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MORNING KINDERGARTEN 
BUS RIDERS 
In the morning kindergarten students will get off the bus before the rest of our students. There will 
be one KEA (Kindergarten Educational Assistant) that will then take all bus riders down to the 
classrooms. There are teachers posted in the hallways to help students in grades 1-5 get to their 
classrooms. 
  
All of our students who are in kindergarten will have a bus tag attached to 
their back packs that gives the person helping them information, such as the 
student's name, bus # and classroom teacher's name. This tag was sent 
home to all kindergarten and first grade students on the first day of school.  
 
 

AFTERNOON KINDERGARTEN 
AFTERNOON BUS 
All students are walked to their buses by their classroom teachers at the end of the day. We always 
have four people on bus duty and everyone else is in the hallway to direct students to the buses.  
  
During this first week kindergarten teachers were asked to walk their students out early to get 
on the buses. These first two weeks everyone who does not have class helps outside and in the 
cafeteria to take students to the correct bus.  
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POLLARD’S CAR RIDER PROCEDURES 
 
All Student DROP-OFF @ 8:25 AM 
Our drop off area is located in the back, left hand side of the 
building (where the recess playground used to be located). We 
will have 3 adults on duty unloading students from cars. Students 
will begin to be unloaded from cars at 8:25. NO STUDENT 
SHOULD BE DROPPED OFF ON THIS SIDE OF THE BUILD-
ING BEFORE 8:25 AM (all doors except the main office door will 
be locked at all times). The first few weeks we have extra hands 
up front to help students to their classrooms. 
  
Kindergarten PICK-UP @ 11:10 AM 
The new drop off location is also be our pick up location . This location is ideal since the kindergar-
ten classrooms are located right inside the drop-off/pick-up door. The kindergarten teachers will 
walk their students to the designated door and help the students into their cars with the assistance 
of their classroom KEA. There will be lines painted on our walkways where the students stand while 
we wait for car riders to be picked up as well as signs to help drivers know where to stop.. 
  
 
Kindergarten DROP-OFF @ 12:40 PM 
The kindergarten teacher or classroom KEA will greet the children outside at the drop-off/pick-up 
door and walk them inside to their classrooms. 
  
 
AFTERNOON CAR RIDERS @ 3:10 PM 
The Kindergarten Educational Assistants (KEA’s) will bring car riders to the ramp outside of their 
classrooms and hand them off to the 3 adults on car pick-up duty to wait for their parents with the 
rest of the Pollard students. All Pollard students grades 1-5 are dismissed to this door after the kin-
dergarten students. If the older students have any siblings in the building they will be buddied up at 
this time. 
  
Kindergarten car riders will be given special signs for their visors which will be passed out during 
open house. If you did  not receive one or have a change, please let your child’s teacher know as 
soon as possible. 
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Setting Your Child up for Success  
Four ways you can train yourself to support your child’s success  
                 By Dawna Markova  www.smartwired.org  
 
All children do not learn alike. In fact, each of us is wired to learn and communicate differently 
and each learning style has its own strengths and challenges. Understanding how we are 
wired is the key for each of us to succeed in any domain. Children need to learn to use their 
innate capacities to overcome their limitations. We limit potential if we operate otherwise. 
Rather than focusing on what is wrong, we must begin to help our children recognize what is 
right about them and how to use what's right to overcome challenges. 
 
There is a growing body of research in psychology, business and education that it is better to track assets 
than focus on deficits. By helping children and the adults who support them become aware of HOW they are 
smart - how they are naturally wired to think, learn and communicate - and by tracking their innate gifts and 
talents, we can create the conditions to foster the next generation in every possible way.  
SmartWired is a powerful new approach to unleashing your child's potential and fostering a lifelong love of 
learning. It is based on four simple principles to truly bring out the best in our children. 
 
Think of differences as resources rather than disorders.  

We know now there are many kinds of intelligence. We need to understand there are also many ways a 
child accesses and expresses those intelligences: think of violins and flutes. Each child's brain is a unique 
instrument and thus has a particular way it is meant to be played, specific conditions that are needed if it 
is to express its own music. Intellectual diversity is a natural condition and gift to our species.  

Track assets rather than deficits. 
What is natural for the infant's brain is to track success and discard failure. Like a heat-seeking device, 
when a baby learns to drink from a cup for instance, the brain records each correct contact with the cup 
and ignores each miss. As a consequence, in its first two years, a baby is able to learn the two most com-
plex neurological tasks required of humans: walking and talking. That's because when we track assets, 
we increase the speed and depth of learning.  

Think of mistakes as experiments rather than failures. 
The latest research in cognitive neurobiology indicates that experiences actually shape the structure of 
the brain. Every child needs to be encouraged to explore his or her world through experimentation. In the 
attempt to standardize the way we measure children's learning, we are giving them the message that get-
ting it right is more important than having the experiences that will build trust in their own capacity.  

Learn from the inside out as well as the outside in. 
For the past three hundred years, schools and parents have been instructing from the outside in. We de-
cide what children should learn and how they should learn it; we determine how long it should take and 
how to evaluate when it has been learned. The result is that school often feels peripheral to children's 
lives. When we educate from the inside out, our children develop the capacity to discern what is right for 
them. They become adults who trust their own judgment and ability to determine the direction their life 
should take.  

 
Taken together, these principles, confirmed by the latest in cognitive neuroscience, will empower children of 
all ages to maximize their success at school and in life. This in turn will enable the next generation to be full 
contributors to the global community. Helping to create the richest possible environment and support for the 
development of each child©s unique talents, including asset-focused partnerships between the home, school 
and community. 
 
Dawna Markova, Ph.D., Author of The Smart Parenting Revolution - A Powerful New Approach to Unleashing Your Child©s Potential is 
internationally known for her groundbreaking research in the fields of learning and perception. Visit Donna at www.smartwired.org. 


